
TAHOE REGIONAL PLANNING AGENCY 

Regional Planning Department 

REQUEST FOR PROPOSALS (RFP) 

2025 Tahoe Regional Transportation Plan  

Environmental Analysis and Technical Services  

RFP #240008 
 

Announcement:  October 16, 2023 

 

Project Description:  The Tahoe Regional Planning Agency (TRPA) is requesting formal bids to 
complete environmental analysis and other technical services for the 2025 
Regional Transportation Plan/Sustainable Communities Strategy 

 

Evaluation:  Proposals will be evaluated according to the criteria in section 4 of this 
document. 

 

Deadline:   October 27, 2023, 5pm PST – Bidding Firms’ Questions Due   

November 15, 2023, 5pm PST – Deadline for Proposal Submissions 

    

Questions:   All questions should be submitted in writing to the RFP Coordinator: 

 

Rebecca Cremeen, Senior Planner 

Tahoe Regional Planning Agency 

PO Box 5310 

128 Market Street 

Stateline, NV 89449 

775-589-5214 

rcremeen@trpa.gov  
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1. Introduction and Agency Background 
 

Introduction: 

TRPA acting as the Tahoe Metropolitan Planning Organization (TMPO), is requesting formal bids to 

complete environmental analysis and other technical services associated with the update of the Linking 

Tahoe: Regional Transportation Plan/Sustainable Communities Strategy (2025 RTP/SCS). The 2025 

RTP/SCS will consist of limited changes to the 2020 Linking Tahoe: Regional Transportation Plan and 

Sustainable Communities Strategy that includes projects and programs spanning a 20+ year planning 

horizon.  

TRPA is requesting that the contractor prepare a joint environmental analysis that meets the 

environmental documentation requirements of the California Environmental Quality Act (CEQA) and the 

requirements of Article VI of the TRPA Rules of Procedures and Chapter 3 of TRPA’s Code of Ordinances. 

Focus areas of the analysis include but may not be limited to, land use, housing, development rights, 

coverage, transportation, air quality, greenhouse gas, aesthetics, recreation, and noise impacts. The 

document could be an addendum, supplement, or subsequent analysis to the 2020 CEQA Initial 

Study/Mitigated Negative Declaration and TRPA Initial Environmental Checklist. While TRPA does not 

anticipate that the 2025 RTP would create any new or substantially more severe environmental effects; 

new land use, housing, visitation assumptions, and model data applied to strategies & projects could 

result in revised findings of significance. TRPA is requesting that the contractor propose an approach 

based on information provided by TRPA and the contracting staff’s professional expertise.   

In addition to environmental documentation, TRPA is requesting the following technical analyses to 

support the 2025 RTP/SCS: 

• Air Quality Analysis 

• Roadway Segment Level of Service (LOS) analysis  

• Green House Gas Reduction Analysis  

• Review and update to Trip Reduction Impact Analysis (TRIA) post processing tool  
 

This contract will be a fixed-price contract for the deliverables described below. If TRPA requests 

additional work following the development of the analyses below, TRPA will pay the contractor on either 

a time-and-materials basis or by fixed-price amendments to the original contract. Selected consulting 

firms will be engaged through the TRPA Standard Two-Party Contract. 

 TRPA Background Information:   
Established in 1969, by a Federally sponsored, interstate compact between California and Nevada, TRPA 
is authorized under California law (California Government Code sections 66800 through 66801), Nevada 
law (NRS 277.190 through 227.200), and Federal law (PL 96-551). 
 
The mission of TRPA is to “lead the cooperative effort to preserve, restore, and enhance the unique 
natural and human environment of the Lake Tahoe Region, while improving local communities, and 
people’s interactions with our irreplaceable environment.” TRPA is the leading partner for plans and 
actions to preserve the environment of the Tahoe region. TRPA establishes transportation and land use 

https://www.trpa.gov/rtp/
https://www.trpa.gov/rtp/
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policy as the region’s Metropolitan Planning Organization and works with local, regional, state, and 
Federal organizations and governments to facilitate a cooperative approach in implementing these plans 
and programs. The TRPA Regional Plan is designed to maintain a healthy natural environment, meet 
adopted environmental thresholds, maintain social and economic health, and allow orderly growth in 
the Region. 
 
TRPA is governed by a 15-member Board. California and Nevada each have seven members comprised 
of elected officials and governmental appointees. In addition, a non-voting member is appointed by the 
President of the United States. Further information can be obtained at TRPA’s website at www.trpa.gov. 
 

2. Project Description 
  
The TRPA, in its role as the TMPO, and serving as the Regional Transportation Planning Authority (RTPA) 
in California, is required to update The Regional Transportation Plan every four years. It is necessary to 
update the existing RTP/SCS by Summer, 2025. This update is expected to build substantially from the 
2020 RTP/SCS with more targeted strategies related to equitable transportation, environmental justice, 
climate resiliency, and connections between transportation and housing.  
 
Since adopting the 2020 RTP, TRPA has been focused on corridor planning, including State Route 50 East 
and State Route 89 through Emerald Bay. TRPA continues to prioritize travel demand management 
strategies, coordinating closely with the Transportation Management Associations, local jurisdictions, 
and engaging employers through the Commute Tahoe program.  Micro-transit service has grown on 
both the north and south shore through public/private partnerships, while transportation service 
providers continue to seek sustainable funding to complete the overall transit network envisioned in the 
RTP.  
 
Local jurisdictions are building out many of the bicycle, pedestrian and safety projects identified in the 
2020 RTP, including the South Tahoe Greenway, Lake Tahoe Boulevard Improvements, multi-use paths 
to Baldwin Beach and the Fanny Bridge roundabout and bridge replacement project in Tahoe City. TRPA 
continues to actively engage its partners and stakeholders to track and monitor the status of the 
projects adopted under the 2020 RTP and update the list as needed for the 2025 plan. The beginning of 
2024 will be focused on finalizing the project list and strategies for the 2025 RTP/SCS. Project and policy 
changes will be based primarily on the recommendations from the Active Transportation Update, Vision 
Zero Safety Strategy, and the Transportation Equity Study. TRPA will continue to lead stakeholder 
engagement throughout the planning and environmental analysis stage. 
 
Concurrent to the RTP update, TRPA developed a new vehicle miles traveled (vmt) threshold standard, 
guidelines, and an impact mitigation tool that is applied to any new project that could generate vehicle 
trips. TRPA also developed a performance management framework to track progress on the RTP and 
transportation related environmental thresholds.   
 
Under a separate RFP, TRPA is currently soliciting proposals to update its Travel Demand Model. (RFP 
#240007), expected to complete in Spring 2024.  The current model will be migrated from TransCAD 4.8 
to TransCAD 9.0 and validated prior to applying it to the 2025 RTP strategies and projects.  
 
 

https://www.trpa.gov/
https://www.linkingtahoe.com/commute-tahoe/employee-transportation-survey/?employer=tahoe-regional-planning-agency
https://thresholds.laketahoeinfo.org/
https://www.trpa.gov/wp-content/uploads/documents/PIA-Guidelines-Final.pdf
https://trpa.shinyapps.io/PIA_Tool/
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Regional Transportation Plan/Sustainable Communities Strategy Guidelines 
 
The California Transportation Commission is in the process of updating its RTP/SCS guidelines for 
Metropolitan Planning Organizations for 2024. Based on these draft guidelines, The Lake Tahoe 2025 
RTP will address the following:  
 

• Climate Change-AB 1279 CA Carbon Neutrality. The RTP must provide additional clarification on 
its relationship with state climate adaptation policies.  

 

• Housing-The RTP must reference and relate to the Housing coordination plan.  
 

• Environmental Justice-The RTP must strengthen equity in public engagement and prioritize tribal 
engagement.  

 

• Performance Management -The RTP must strengthen the relationship between RTP’s and 
Transportation Performance Management outcomes. It should include greater focus on safety 
and include a system performance report.  

 

• Freight and Economic Development-The RTP must strengthen its engagement with the private 
sector.  

 

• Modeling-The RTP must incorporate new policies related to emerging technologies into model 
assumptions.    
 

TRPA recently received funding from California’s Regional Early Action Planning (REAP), Higher Impact 
Transformative (HIT) Grant program to conduct an equity and climate assessment and update of the 
Transfer of Development Rights and growth management system. The project will develop the policy 
and code recommendations needed to accelerate housing production, including workforce housing, infill 
development, environmental protection and reduction of vehicle miles traveled while building capacity 
for meaningful community engagement and equitable outcomes. Environmental analysis of the 
recommended policy and code updates is included in that project under RFP #240005. The draft land 
use scenarios related to housing location, type, and density should be considered in the RTP/SCS 
environmental analysis. TRPA can facilitate coordination between the two projects and welcomes 
proposals that will streamline the two projects.   
 
Other plans, processes, and analyses that have been completed or are underway that will inform the 
RTP/SCS include, but are not limited to the following:  
 
Transportation Action Plan  
Active Transportation Plan 
Vision Zero Strategy 
Transportation Equity Study 
Regional Trails Strategy 
State Route 89 Corridor Planning and Cascade to Meeks Trail Feasibility Study 
Destination Stewardship  
Placer County Resort Triangle Plan  

https://www.trpa.gov/transportation-action-plan/
https://www.trpa.gov/rtp/
https://storymaps.arcgis.com/stories/b4542e859ca14a6d9e5ba80d42216ee3
https://storymaps.arcgis.com/stories/c0b3a4f9e9ca403bbb7ad81560a6c661
https://storymaps.arcgis.com/stories/346eafb9350242679c09f1fe2863ed41
https://www.trpa.gov/rtp/sr-89-recreation-corridor-management-plan/
https://stewardshiptahoe.org/
https://www.placer.ca.gov/8842/Transportation-Plans#:~:text=The%20Resort%20Triangle%20Transportation%20Plan,options%2C%20parking%20management%20and%20more.
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US 50 East Shore Corridor Management 
Lake Tahoe Greenhouse Gas Inventory Update 
 

Scope of Work 

Services to be performed 

TRPA is seeking consultant expertise in preparing environmental analyses and developing mitigation 
strategies, transportation planning, and technical analysis. The selected contractor would serve as the 
expert for the technical analysis and environmental review components of the project and would be 
expected to attend and present findings at public workshops and hearings.  
 
Necessary skills include: 
 

a. The understanding of federal and state environmental requirements including California AB 32 
and SB 375 greenhouse gas reduction policy; emerging Nevada greenhouse gas policy; California 
Environmental Quality Act (CEQA), and Tahoe Regional Planning Agency environmental review 
regulations.  

b. In-depth knowledge and experience with modeling tools such as TransCAD planning software, 
the California Air Resources Board (CARB) Emissions Factor Model (EMFAC), and Federal 
Highway Administration (FHWA) Traffic Noise Model.  

c. The ability to conduct analyses that estimate impacts at the regional and sub-regional scale and 
are understandable to the public.  

d. The ability to conduct technical research and apply best practices.     
e. The ability to translate complex concepts into plain language and write compelling narrative to 

support conclusions. 
f. The ability to develop and propose innovative and legally defensible mitigation strategies to 

address complex transportation issues.  
 

TRPA is required to adopt the 2025 RTP/SCS and certify the environmental documents by Fall 2025 with 

the proposed schedule and milestones outlined below. TRPA and the selected contractor will agree 

upon a more detailed final schedule that incorporates these required steps and products. 

 

Project Milestones-Proposed Schedule 

2024 

January  Select Contractor 

February -March  Project Initiation Phase 

April -June  Draft Project List and RTP Policies Complete (TRPA will provide) 

April -October  Complete Technical Analyses (AQ, LOS, TRIA) 

June-December  Complete Administrative Draft Environmental Analysis  

https://www.dot.nv.gov/projects-programs/programs-studies/u-s-50-tahoe-east-shore-corridor-management-plan
https://www.trpa.gov/programs/climate-resilience/
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2025 

February -March  Public Draft Review Period  

April  Complete Final Draft  

May -June  Adoption Hearings  

 

Task 1: Project Initiation 

The purpose of this task is to initiate the project and obtain relevant background information from TRPA 

and other stakeholders. This task will also include consultant/TRPA Staff coordination to develop the 

final approach and assumptions for the project. During this phase, the consultant and TRPA will 

determine what sections of the 2020 RTP environmental analysis should be updated, and what type of 

document will be prepared. The team will also determine which mitigation measures and programs 

from the 2012 Regional Plan are no longer relevant or should be updated for this analysis. During the 

project initiation phase, TRPA will provide to the consultant the following:  

• 2020 RTP/SCS project and policy crosswalk detailing any anticipated changes to the program, 
policies, and project list.  

• 2020 RTP/SCS Initial Study/Initial Environmental Checklist and appendices 

• Proposed public engagement strategy, including the roles and responsibilities of the consultant 
and TRPA staff at public workshops and hearings   

• TRPA produced technical analyses and data (if applicable) 

• TRPA Trip Reduction Impact Analysis tool from 2020 RTP 

• Copy of California Air Resource Board Methodology 

• Land Use Assumptions  
 

Deliverables: 

1. Revised project scope and budget to reflect final approach (As necessary) 
2. Memo summarizing the agreed upon project approach. 

 

Task 2: Technical Analyses 

This task outlines the initial technical analysis necessary to support the environmental documentation. 

The final list of areas of analysis may change based on the outcome of Task 1. During this phase, and 

prior to conducting the technical analyses, TRPA will provide a draft project list and policy changes 

proposed for the RTP/SCS. The consultant will work with TRPA staff to conduct several discrete analyses 

under this task, including:  

a. Air Quality analysis. The consultant will utilize TRPA model outputs to conduct necessary air 
quality analysis to support environmental documentation. The Lake Tahoe Air Basin has been 
deemed in attainment for National Ambient Air Quality Standards (NAAQS), therefore TRPA is 
no longer subject to Environmental Protection Agency/FHWA Air Quality Conformity 
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requirements. The air quality analysis required will focus on CEQA and TRPA required 
environmental documentation. 
 

b. Roadway Segment Level of Service Analysis at up to 24 roadway segments per the TRPA 
Regional Plan.  
 

c. Greenhouse Gas Reduction Analysis.  In addition to the broader air quality analysis above, the 
consultant will be responsible for conducting greenhouse gas analysis required by CEQA, and 
consistent with California and Nevada GHG policy, as necessary. The analysis will provide a 
calculation of regional GHG forecasts. (Regional & CA only per SB375) and incorporate the 
results of the 2021 Tahoe Regional Greenhouse Gas Inventory.  
 

d.  Trip Reduction Estimates from Individual Transportation Strategies. TRPA developed a post-
processor modeling tool to capture the trip reduction potential of transportation strategies not 
included in the region’s transportation model. The tool measures the effectiveness of transit, 
bicycle, and pedestrian improvements and programs, Intelligent Transportation Strategies (ITS), 
Transportation Demand Management (TDM), and other strategies. For the 2025 RTP, the TRIA 
update will include a literature review on the effectiveness of the strategies and revalidate the 
tool to incorporate best practices and methodologies. It will assess the trip reductions for each 
sub-strategy included in the RTP, update as needed and clearly document these in a memo. 
Some strategies previously included in the TRIA may be moved into the main transportation 
model, which will be updated prior to the TRIA analysis, as noted above.    

 

Deliverables 

1. Draft and Final GHG calculations (Regional and California per capita) 
2. Draft and Final trip reduction estimates for individual strategies (TRIA Update) and Memo 
3. Documented results from TRPA model runs for the Air Quality, Transportation, Greenhouse Gas, 

and Noise sections  
4. List of LOS at designated intersections/segments 

 

Task 3: Environmental Analysis Document   

TRPA anticipates that the 2020 RTP will not result in significant environmental impacts and the 

consultant will prepare an Initial Environmental Checklist/Initial Study that meets CEQA and TRPA 

environmental requirements.  It is anticipated that the action will be either a supplemental or 

subsequent Mitigated Finding of No Significant Effect under TRPA requirements and a Mitigated 

Negative Declaration under CEQA.  Should potentially significant impacts be identified that warrant an 

Environmental Impact Statement/Report the consultant and TRPA will meet to discuss next steps as 

soon as possible. 

The consultant will prepare a joint document that analyzes potential environmental impacts for impact 

topics required by Appendix G of the CEQA Guidelines and the TRPA Environmental Checklist. TRPA 

anticipates that the bulk of the analysis and discussion will be prepared for the Air Quality, GHG, Noise, 

Transportation, Aesthetics, Housing, and Recreation sections. Detailed narrative analysis may not be 

https://www.trpa.gov/wp-content/uploads/IEC-Form_02-2022.pdf
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needed for impact areas where no changes are anticipated from the 2020 RTP. The following table 

compares the TRPA and CEQA impact topics: 

CEQA TRPA  

Geology/Soils Land 

Air Quality Air Quality 

Hydrology/Water Quality  Water Quality 

Biological Resources Natural Resources, Vegetation, Wildlife 

Noise Noise 

Aesthetics Scenic Resources/Community Design, Light and 

Glare 

Land Use/Planning Land Use 

Agriculture/Forestry, Mineral Resources Vegetation  

Wildfire, Hazards and Hazardous Materials  Risk of Upset, Human Health 

Population/Housing   Population, Housing  

Transportation  Transportation/Circulation 

Public Services Public Services 

Energy  Energy 

Utilities/Service Systems Utilities, Energy 

Recreation  Recreation 

Cultural Resources, Tribal Cultural Resources Archaeological/Historical 

Greenhouse Gas Emissions  

 

The focus of the analysis will be on 1.) Any changes that TRPA is proposing to the 2020RTP policies, 

programs, projects, and mitigation measures; 2) How the RTP is consistent with today’s regulatory 

framework; and 3). Whether the findings and mitigation from the 20120 analyses continue to be 

relevant given any new information, public input, environmental conditions, or plans for the region. 

TRPA will rely on the consultant to describe and apply any new tools for monitoring the effectiveness of 

mitigation strategies and propose new approaches, if applicable and feasible. The following is a brief 

description of the components of the environmental analysis that the contractor will be responsible for: 
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Standards of Significance: Prior to beginning the analysis, TRPA and the consultant will establish and 

agree upon standards of significance for all impact areas. 

Preliminary Effects Analysis: Following the technical analyses outlined above, the consultant will prepare 

a preliminary effects analysis for the following focus areas: Transportation, Greenhouse Gases, Air 

Quality, Noise, Aesthetics, and Recreation. Based on this analysis, the consultant will coordinate with 

TRPA to develop mitigation strategies or to modify the project, if necessary.  

Administrative Draft Document: The consultant will provide a completed Administrative Draft 

environmental document that incorporates the findings of the technical analyses and applies the 

standards of significance to analyze impacts. The technical analyses should be included as attachments. 

The Administrative Draft will include completed maps and graphics.  

Public Draft Document: Following input from TRPA, the consultant will prepare a web and print ready 

public draft document. The document must meet the State of California Accessibility standards. The 

consultant will be required to attend up to 3 Public Hearings and Workshops during this phase.  

Final Document: The consultant will incorporate any changes based on feedback from the public into a 

final document based on a Comment Summary report prepared by TRPA. The consultant will be 

required to attend up to 3 Public Hearings and Workshops during this phase. The document will include 

a navigable pdf with bookmarks.  

Accessibility: Contractor agrees to comply with the State of California’s Accessibility Standard 

(https://cdt.ca.gov/wp-content/uploads/2017/03/TL-15-05-Web-Accessibility.pdf) accessibility 

standards for all deliverables.  The State of California’s Accessibility Standards entail, in part, the Web 

Content Accessibility Guidelines (WCAG) 2.0 (Level AA) and Section 508 of the Rehabilitation Act, as 

amended. Contractor’s compliance with the State of California’s Accessibility Standard includes, but is 

not limited to, the specific requirements as follows: Documents, presentations, spreadsheets, and other 

material must be provided in accessible formats; and Documents must be provided in editable formats. 

Deliverables 

1. Standards of Significance Memo 
2. Preliminary Effects Memo 
3. Administrative Draft environmental document  
4. Public Draft environmental document  
5. Final Draft environmental document  
6. Maximum six (6) Public Hearings/Workshops 

 

Term of Engagement 

It is the intent of the Agency to contract with a Collections Agency and/or Collections Attorney (referred 
to herein as “Consultant”) for services presented herein for an estimated 1 ½ year contract effective 
January 1, 2024, and expiring on June 30, 2025, or upon completion, whichever is soonest. 
 
The Agency reserves the right to extend the contract. Contract renewal is subject to the annual review 
of the Agency, the satisfactory negotiation of terms (including a contingency rate acceptable to both the 
Agency and the selected firm), and the annual availability of an appropriation. 
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TRPA Budget 

As a public agency, TRPA’s annual operating budget is constrained. Please take this into account when 
responding to this call for proposals.  Funding for these services will come from monies collected.  

 

3. RFP Schedule & Submission Process 
 

Public Records: 

The documents submitted in response to this RFP should be considered public information and subject 
to disclosure. Restrictions on any information submitted will render a bid non-responsive. 
 
TRPA assumes no contractual obligation to enforce any exemption on behalf of a respondent to the 
RFP. 
 

RFP Coordinator: 

Upon release of this RFP, all communications concerning this proposal request should be directed to 
the RFP Coordinator listed below.  All written questions and requests for clarification must be received 
by the deadline on the RFP schedule listed below. Email shall have the subject stating: “RFP INQUIRY – 
RFP #240008 2025 RTP Environmental Analysis.” Responses will be posted to the website 
trpa.gov/contact/request-for-proposals/ in accordance with the RFP schedule listed below. The 
respondent should rely only on written statements issued by the RFP Coordinator. 

 

Rebecca Cremeen, Senior Planner 

Tahoe Regional Planning Agency 

PO Box 5310 

128 Market Street 

Stateline, NV 89449 

775-589-5214 

rcremeen@trpa.gov 
  

https://www.trpa.gov/contact/request-for-proposals/
mailto:rcremeen@trpa.gov
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Request for Proposal Schedule: 

TRPA anticipates the following schedule, which is subject to change: 
 

Date of Announcement:     October 16, 2023 
Bidding Firms’ Questions Due:     October 27, 2023, 5pm PST 
Questions and Answers posted to www.trpa.gov   November 1, 2023 
Deadline for Proposal Submissions:    November 15, 2023, 5pm PST 
Sealed Proposals Opened:     November 16, 2023 
Selection of Consultants for Interviews (if necessary):   November 27, 2023 
Consultant Interviews (if necessary):    December 11, 2023 
Anticipated Award of Contract:                 January 2, 2023 
Commencement of Work:     February 1, 2024 
 

Late proposal submissions will not be considered and will be returned unopened to the sender. 
 

Proposal Submission: 

Electronic submission of proposals via email, file transfer, or other method is preferred. RFP and cost 
proposals are submitted separately, and cost proposal is only opened for proposals that meet format 
requirements. Send electronic submittals to bids@trpa.gov with the subject line “DO NOT OPEN – RFP 
#240008 2025 RTP Environmental Analysis RFP Response [lead firm name]” and “DO NOT OPEN – RFP 
#240008 2025 RTP Environmental Analysis RFP Cost Proposal [lead firm name]”. 
 
All opened proposals and accompanying documentation become the property of TRPA and will not be  
returned. Any late proposals will be returned unopened. 

 

Terms and Conditions:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

• TRPA reserves the right to amend the RFP schedule or issue amendments to the RFP at any time.  
TRPA also reserves the right to cancel or reissue the RFP, to reject any or all proposals, to waive 
any irregularities or informalities in the selection process, and to accept or reject any item or 
combination of items. TRPA reserves the right to request clarification of information from any 
bidder or to request supplemental material deemed necessary to assist in the evaluation of the 
proposal. TRPA reserves the right to accept any agreement deemed by the agency to be in its 
best interest.   This RFP does not obligate the TRPA to accept or contract for any expressed or 
implied services. 
 

• In the event that the bidder to whom any services are awarded does not execute a contract 
within thirty (30) calendar days after TRPA approval, TRPA may give notice to such bidder of 
intent to award the contract to the next most qualified bidder or to call for new proposals and 
may proceed to act accordingly. 
 

• TRPA will not reimburse any bidder for any of the costs involved in the preparation and 
submission of responses to this RFP or in the preparation for and attendance at subsequent 
interviews. 

 

http://www.trpa.gov/
mailto:bids@trpa.gov
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• Selected consultant(s) will be expected to sign the TRPA Consultant Services Agreement listed 
on trpa.gov/contact/request-for-proposals/. Any desired edits to this agreement should be 
included in the Contractor’s proposal.  Desired edits may not be accepted by TRPA. 
 

• The Consultant or its employees may be subject to the provisions of Article III (a)(5) of the Tahoe 
Regional Planning Compact (P.L. 96-551, 94 Stat. 3233, Cal. Gov’t Code Section 66801, N.R.S. 
277.200), which requires disclosure of any defined economic interest and prohibits such persons 
from attempting to influence Agency decisions affecting certain economic interests. 
 

• Bidder shall thoroughly examine and be familiar with these terms and conditions of the TRPA 
Consultant Services Agreement. The failure or omission of any bidder to receive or examine this 
document shall in no way relieve any bidder of obligations with respect to this proposal or the 
subsequent contract. 
 

• Bidder must certify to the best of its knowledge and belief that it and its principals are not 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from covered transactions by any federal department or agency. TRPA will verify 
bidders’ status by checking the SAM system. 
 

• All subcontractors, if any, used by the selected consultant will require prior written consent of 
TRPA and will be subject to all provisions stipulated in the TRPA Consultant Services Agreement. 
 

• This contract will be funded by federal and state grant awards and is subject to federal and state 
grant award requirements including, but not limited to, cost principles and administrative 
regulations including but not limited to travel and per diem rates, mileage rates, and allowable 
cost requirements. 

 

 

4. Minimum Required Proposal Contents 
 
Minimum Required Proposal Contents: 

All proposal responses should address the following matters: 
 
Main Proposal – Max Page Limit: 10 (Cover Page, Table of Contents not included in count) 

1. Definition of the Project: Indicate your understanding of the Project objectives. 
 

2. Project approach: Briefly describe how the Project will be managed, implemented, and 
evaluated to accomplish the objectives and requirements outlined in this request. 
 

3. Team Organization: Briefly describe how the project team will be organized to facilitate 
effective management, implementation, and evaluation. If necessary, resumes can be 
attached and not exceed the page limit.  

 
4. References:  Provide a minimum of three (3) client references of similar sized and/or 

governmental accounts which the bidder has served in a similar capacity over the past two 
years and/or is currently serving. Provide a contact person, telephone number, and email 

https://www.trpa.gov/contact/request-for-proposals/
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address for each reference customer.  References should be submitted as an attachment to 
this response-links to project websites is preferred to additional pages of attachments.  
 

Cost Proposal – Max Page Limit: 2 

1. Schedule and Cost: Provide a timeline and itemized cost estimate based on the Tasks 
described in Scope of Work section. Cost estimates should be based on hourly rates and/or 
milestones and deliverables or as a contingency.  Please provide a “Not to Exceed” cap and a 
bid guarantee through December 31, 2024. 
 

W-9 and Proof of Insurance 

Submit a completed IRS form W-9. Proof of Insurance will be required if selected under this RFP for a 
contract award. TRPA contract insurance requirements are outlined in the TRPA Standard Two-Party 
Contract, available here https://www.trpa.gov/wp-content/uploads/documents/archive/TRPA-
Standard-Two-Party-Contract.pdf. 
 
 

5. Notification and Selection Process 
 
Review of Proposals 

After the deadline date the Agency shall review and evaluate all proposals for responsiveness to the RFP 
in order to determine whether the bidder possesses the professional qualifications necessary for the 
satisfactory performance of the services required. The Agency shall also investigate qualifications of all 
bidders to whom the award is contemplated, and the Agency may request clarifications of proposals 
directly from one or more bidders. In reviewing the proposals, the Agency may consider the following: 
 
 

1. The experience and past performance of the bidder and its agents, employees, and sub-
consultants in completing projects of a similar type, size, and complexity. 
 

2. The Agency may consider Bidder's timely and accurate completion of similar projects within 
budget. 
 

3. The specific recent experience of the bidder and its agents, employees, and sub-consultants in 
auditing governmental entities and especially transportation entities. 
 

4. The feasibility of the proposal based upon the performance and cost schedules, and the 
methodology to be used by the bidder. 
 

5. Bidder’s understanding of the work to be completed based upon the clarity of the proposal and 
responsiveness to this RFP. 
 

6. Bidder’s proposed language for the Professional Services Agreement. 
 
 
 

https://www.trpa.gov/wp-content/uploads/documents/archive/TRPA-Standard-Two-Party-Contract-%E2%80%93-Updated-7-16-19.pdf
https://www.trpa.gov/wp-content/uploads/documents/archive/TRPA-Standard-Two-Party-Contract-%E2%80%93-Updated-7-16-19.pdf
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7. TRPA agrees to make a good faith effort to contract with small, minority, disabled, and women 
owned business enterprises. Accordingly, the TRPA strongly encourages small, minority, 
disabled, and women owned businesses to reply to this RFP and submit Small Business 
Enterprise (SBE), Disadvantaged Business Enterprise (DBE), Women Business Enterprise (WBE), 
Disabled Veteran Business Enterprise (DVBE), or similar certifications as an attachment to this 
RFP. 

 
Award of Agreement 

Upon completion of the review period, the Agency shall notify those bidders whose proposals will be 
considered for further evaluation and negotiation. All notified bidders may be required to make 
presentations and negotiate in good faith in accordance with direction from the Agency. Any delay 
caused by bidder’s failure to respond to direction from the Agency may lead to a rejection of the 
proposal. 
 
If the Agency determines, after further evaluation and negotiation, to award the Agreement, the TRPA 
Two-Party Contract Agreement shall be sent to the successful bidder for the bidder’s signature. No 
proposal shall be binding upon the Agency until after the Agreement is signed by duly authorized 
representatives of both the bidder and the Agency. 
 
Should the selected bidder and TRPA be unable to agree to the terms of a contract within thirty (30) 
calendar days after TRPA approval, TRPA will reserve the right to disqualify the consultant and select 
another qualified bidder. Should this process not result in the hiring of a consultant, the RFP may be 
reissued. 
 
The Agency reserves the right to reject any or all proposals, and to waive any irregularity. The award of 
the Agreement, if made by the Agency, will be based upon a total review and analysis of each proposal 
and projected costs. 
 
TRPA will contract with the bidder that will best accomplish the project objectives for the best value 
and in the best interests of the Agency. 


